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A B S T R A C T 
This study aims to examine the concept of stress, which has become a part of our daily lives, in an 
organizational context, and to determine whether there are a relationship and interaction between 
stress management and job performance in organizations.  In this article, which is an exploratory 
study, the sources behind organizational stress are investigated, and the individual and organizational 
results created by organizational stress management on business performance are discussed. Within 
the scope of the study, the studies in the literature conducted between 2005 and 2019 in different sectors 
and their results were examined. In the obtained results, significant negative relationships were found 
between stress management and job performance. Furthermore, in these results, the mediating role of 
stress management was also detected. 
 
© 2020 by the authors. Licensee BSC International Publishing, Istanbul, Turkey. This article is an open 
access article distributed under the terms and conditions of the Creative Commons Attribution (CC 
BY) license (http://creativecommons.org/licenses/by/4.0/).    
 
 
Introduction 
As societies have tried to adapt to changes and developments experienced in the industry, technology, economy, social and cultural 
fields, the concept of stress has started to be involved in daily life. Stress factors have caused increasing pressure on individuals who 
fulfill their individual and professional responsibilities and try to gain a place to themselves in business life. Undoubtedly, one of the 
most significant input sources of businesses is human. It is possible that people will face individual, organizational, and environmental 
problems in working life. 
In the age we live in, regardless of the job they do, individuals continue to live most of their lives by forcing their abilities and limits. 
While individuals are trying to keep up with dynamic and rapid changes in working experience, at the same time, they are trying to 
meet organizational needs. Various factors, such as relationships, interactions, behaviors, and the quality of management 
understanding, experienced in the internal and external environment of the organization can lead employees, who perform specific 
roles and tasks within the organization, to face organizational stress. Although organizational stress is a situation caused by 
employees' jobs and interaction with other individuals/groups, it forces them to differentiate from their normal functions. Due to 
stresses experienced in organizations, results such as the decrease in employee performance, the loss of motivation, slowing down 
the work, the decrease in productivity and creativity, leave of employment, and even the reduction in the performance of the 
organization can be observed.  The main objectives of organizations are to sustain their lives, to grow, to develop, to increase their 
profits and productivity. These situations that are desired to be reached can be closely related to the improvement of employee 
performance by identifying the stress factors encountered by employees and reducing the negative consequences caused by stress. In 
relation to this scenario, answers to the following questions are sought; (i) Can organizational stress management affect and change 
the level of work performance in an organization? (ii) If it has an impact on business performance, does this have a negative impact 
on organizational processes?  At the same time, this article aims to provide the literature for further research by compiling the results 
of the study on employees in different professions. 
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In summary, two significant findings were obtained as a result of this study. First; As a premise, stress factors have an overall 
significant and negative impact on business performance. Secondly, as the job performance of employees decreases, they are affected 
by organizational processes. 
Literature Review 
Stress and organizational stress management 
Stress, which is considered to be one of the most critical problems of our age and affects the quality of life of living things, is the 
"war or runaway" reaction that an individual develops against a stimulus that threatens his/her adaptation to the environment (Civan 
et al., 2018: 2). While stress, which is a concept derived from the Latin word "estrictia," was used in the 17th century with the 
meanings of disaster, trouble, calamity, bother, and grief, in the 18th and 19th centuries, it was started to be used for psychological 
deteriorations in the individual, meaning ”power, pressure, and stress" (Tekiner & Tavas, 2016: 1658-1659). According to many 
researchers and scientists, stress, which is considered to be the social and psychological plague of today, is evaluated as a condition 
that occurs with the individuals being forced physically and mentally and feeling under pressure and tension (Armağan & Kubak, 
2013: 36). 
The presence of individuals in working life can help them in gaining a regular job, physical and mental activity, social interaction, 
positive personal judgment, trust and competition, social prestige, purchasing power, and static social structure (Nart & Batur, 2014: 
72). According to Ergül (2012: 16-17), since the individual is affected by his/her relationships with the environment, individual 
differences, and psychological processes, these mental and physical desires of individuals may cause them to experience stress within 
the organization after a certain period of time. Organizational stress occurs due to the individual's reactions to the external 
environment, situations, or events. Likewise, Chen & Silverthorne (2008: 573) defined job stress as psychological and physiological 
reactions caused by employees due to unfavorable conditions and circumstances in the workplace. According to Bilgili & Tekin 
(2019: 2169), mostly, intense competition environment, changes in the social and economic structure, and technological 
developments can also cause stress, which is the outcome of modern life. The fact that individuals face stress at every moment of 
their lives adversely affects both their work and daily lives. Therefore, managing stress has become increasingly important for both 
employees and organizations. According to Mirela & Mădălina-Adriana (2011: 1622 - 1623), who define organizational stress as 
emotional, cognitive, behavioral, and physiological reactions to harmful aspects of the job, work environment, and organizational 
climate, there are two types of organizational stress. (i) Eustress is positive stress, which improves the energy, creativity, and 
competitive spirit of individuals and which is used by individuals to achieve high performance. (ii) Distress is a type of stress that 
has adverse effects on individuals. It is observed in two forms as acute and chronic. Severe stress is negative stress that disrupts the 
creative thinking performance of individuals (Wang et al., 2019: 472). Chronic stress is non-specific systemic reactions, which occur 
with the prolonged exposure of the individual to various internal and external negative factors (Yao et al., 2019: 1429). 
Studies on the sources of organizational stress list these sources under several headings. Among these, factors such as role conflict, 
role uncertainty, an inability to participate in decisions, not fully defined responsibility of the individual towards other employees, 
and the lack of a specific role of the individual in the organization are among the sources of organizational stress related to the 
individual's role in the organization (Gümüştekin & Gültekin, 2009: 154). Excessive responsibility and risky jobs, high workload, 
monotonous, and unsatisfying work are the sources of organizational stress related to the nature of the work (Işık, 2007: 15-16). 
Over-centralization, difficulties experienced in participating in decisions, over-specialization, exposure to excessive workload, the 
lack of opportunities for progress and development, bureaucratic obstacles (the excess of procedures and rules) are among the sources 
of organizational stress related to the organizational structure (Altan, 2018: 144-147). Imbalances in the wage distribution, injustices 
in performance evaluation, few promotions and career opportunities, arbitrarily established policies, and too idealistic job 
descriptions are among the sources of organizational stress related to the organization's policies (Aydın & Çavuş, 2017: 83). A high 
heat and humidity ratio, noise, under- or over-lighting, pollution, and insufficient ergonomic conditions are the sources of stress 
related to the physical conditions of the organization (Aydın, 2004: 8). Tekin (2010: 83-88) listed the stress management strategies 
of organizations, which want to control or minimize stress sources, under several methods. These are to create intra-organizational 
support and cooperation, to improve the content and quality of work, to identify organizational roles, to reduce conflicts, to plan 
career development paths, to create an equal remuneration system, to create a cheerful environment in the workplace, to perform the 
transfer of authority, and improve the working conditions. According to Özen (2013: 103), while organizational stress management 
aims to prevent and reduce mental and behavioral problems related to stress in individuals and organizations, it supports positive 
aspects of stress. For this, improving working conditions, redesigning the jobs, performing job enrichment, providing staff 
empowerment, organizing training programs, performing organizational time management, establishing social support systems, 
improving organizational climate, providing career planning and development, and enabling wage management is required.  
Job performance 
All attitudes and actions that are controlled by an employee in a workplace and which contribute to the achievement of the goals of 
the organization are called job performance (Demirer, 2019: 283). The concept of job performance, which defines to what extent the 
targeted job is performed, from an individual perspective, is the whole of the behaviors exhibited by the employee in order to 
contribute to the effort of the organization to reach its goals (Tekin & Deniz, 2019: 71). At work, all behaviors that employees engage 
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in are called job performance (Keskin & Gündoğan, 2019: 1467). According to Baytaş (2018: 2), all activities related to the work 
performed by employees were defined as job performance. Performance is related to the quality of the way employees do the job. If 
employees do not have knowledge, skills, and competencies for the work they will do, stress on them increases, and while they lose 
their motivation, their performance may also decrease. According to Meydan et al. (2018: 78), job performance is a component of 
the task and contextual performance, and it is the efforts made by employees in order to achieve work-related objectives. Bin (2015: 
2) defines job performance as the ability of an employee to achieve the objectives and organizational standards. According to Koca 
& Yıldız (2018: 197), the concept of job performance is related to the existence of features (capacity) suitable for the requirements 
of the job, the employee's striving for his/her job (willingness), and the presence of environmental elements for the realization of the 
job. Job performance, which plays a vital role in realizing the goals and objectives of the organization, is realized at the same time 
by employees’ demonstrating their capacity and willingness in accordance with their job descriptions and roles, and by receiving the 
support of the business environment. 
According to Yardibi (2018: 427), increasing motivation, the existence of a rewarding system, the harmony between employee 
expectations and goals of the organization, effective communication, and trust, adequate and correct functioning of the performance 
evaluation system, the high level of employee satisfaction are directly related to job performance. 
Relationship between stress management and job performance in organizations 
The psychological structure of employees is directly reflected in the work they do and their work lives. Therefore, stressful employees 
mean that the organization is stressful. All kinds of problems caused by stress reflect in business relations and business success by 
affecting the performance of the individual directly. The studies, examining the relationship between stress and performance in 
organizations, have accepted the existence of four approaches (Gümüştekin & Öztemiz, 2005: 282). 
Negative Relationship: There is an inverse relationship between stress and performance, and it is assumed that performance will 
decrease as the stress level increases. According to this model, employees who want to reduce their stress can waste their time and 
do unwanted behaviors (Çargan, 2018: 36). 
Positive Relationship: According to this model, job performance will increase as job stress increases. The challenges, concerns, and 
competitive environment in the workplace are opportunities for the employee to put forward constructive actions and improve his/her 
performance. High-level stress means high competitiveness, thus, high performance (Yılmaz, 2006: 99-100). 
Inverse U-Shaped Relationship: The relationship between stress and performance is inverse u-shaped and consists of a combination 
of positive and negative relationship models in general. While stress that increases until a certain level improves performance, the 
ability to work efficiently decreases rapidly if stress exceeds the critical level (Akgündüz, 2006: 64). 
No Relationship: Although there is a psychological agreement between the employee and the organization, there is no relationship 
between stress and performance. According to this model, employees know that they will receive a certain wage for their 
performance. The presence or absence of stress does not affect performance (Türkmen, 2015: 46). 
The stress level, at which individuals' performance is the best, is the optimal positive stress level. At the positive stress level, the 
individual's motivation, ability to fight time pressure, speed of making important decisions, and contribution to performance are faster 
and higher. In cases when individuals cannot cope with personal and environmental dangers, stress transforms into negative stress, 
and this increases the presence of individuals who need help, who experience difficulty in adapting to the environment, and who 
cannot transfer their energy to their work (Düğenci, 2018: 7). Since the psychological structures of individuals in the workplace are 
directly reflected in the work they do, stressful individuals mean that the whole organization is stressful. All kinds of discomfort, 
psychological and mental problems experienced due to stress are directly reflected in employee performance, business relations, and 
business success (Gümüştekin & Öztemiz, 2005: 282). The mental and physical condition affecting the productivity, activity, health, 
and work quality of employees is occupational stress, and this stress, which exceeds the optimum limit, may decrease the performance 
of the organization since it creates discomfort in employees (Jha & Bano, 2012: 88). 
The exposure of individuals to excessive stress in the work environment leads to both an increase in costs (an increase in business 
absences, health expenditures, and insurance expenditures) and a decrease in organizational performance, as well as in job 
satisfaction, by decreasing the amount of goods and services produced per unit time (Karagül, 2011: 32). According to Sökmen 
(2005: 6-8), the stress experienced also has consequences that are closely related to the organization, such as the individual's late 
arrival to work, increase in his/her absenteeism, increase in the labor turnover rate, alienation of the employee to work and workplace, 
and decrease in his/her performance. 
Studies Conducted on the Relationship Between Stress Management and Job Performance in 
Organizations 
When the literature studies covering the relationship between organizational intelligence and job performance are examined, it is 
observed that organizational intelligence is mostly evaluated as an independent variable. These studies and the results obtained are 
summarized in Table 1. 
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Table 1: Literature Review 
Study 
 
Data 
 
Results 
 
Yılmaz, 2006 This study was conducted by applying a questionnaire to 170 
personnel serving at the 40th Infantry Training Regiment 
Command in Isparta  
 - There is a significant relationship between stress 
level and performance level.  A certain level of stress 
has a positive effect on performance.  Excessive 
stress affects performance negatively. 
Bashir & Ramay, 2010 
 
This study was conducted to investigate the relationship 
between job stress and job performance by applying a 
questionnaire to 144 employees of a bank in Pakistan. 
- Job stress is in a negative relationship with job 
performance and affects employee performance 
adversely when stress emerges. 
Örücü et al., 2011 This study was carried out to determine the stress levels of 
employees working in the education and health sectors and 
to examine the effects of stress on performance, and in the 
study, a questionnaire was applied to 156 employees in the 
education and health sectors in Manyas district of Balıkesir 
province. 
- No relationship was found between the stress level 
perceived by employees in the work-life and their 
performance. 
El Shikieri & Musa, 
2012 
This study was conducted to determine factors related to 
occupational stress and their relationship with organizational 
performance, with 150 people working in different 
departments of a private university in Sudan. The results 
were obtained by applying a questionnaire. 
- The results showed that employees experience high 
levels of job stress. Job stresses affecting employees 
are the role conflict and uncertainty, the lack of 
promotional opportunities and feedback, the lack of 
participation in decision-making processes, 
excessive workload, inadequate working conditions, 
and interpersonal relationships. job stresses 
negatively affect the general health, job satisfaction, 
and performance of employees. 
Yozgat et al., 2013 This study was carried out among 424 public sector 
employees in Istanbul to examine the relationship between 
job stress and job performance by accepting emotional 
intelligence as a moderator variable. 
- There is a negative relationship between job stress 
and job performance in the public sector. 
- It has a moderate effect on the relationship between 
emotional intelligence, job stress, and job 
performance. 
Özbağ et al., 2014 This study was conducted in order to evaluate the effects of 
role stress (role conflict and role ambiguity) and 
organizational barriers on job performance, and the data 
were collected through providing face-to-face interaction 
with 195 employees working in four private sector 
organizations in Turkey. 
- It was observed that role ambiguity was not 
statistically significant, and that role conflict and 
organizational barriers had a negative relationship 
with job performance. 
Gökgöz & Altuğ, 2014 In this study, a questionnaire was applied to 340 instructors 
of two state universities in Thrace in order to determine the 
relationship between organizational stress factors 
encountered by instructors and their performance. 
- There is a positive relationship between stress 
factors and labor performance. 
Türkmen, 2015 This study was conducted to examine the relationship 
between stress created on health care workers by 
organizational stress sources and the labor performance by 
applying face-to-face interviews and questionnaires to 118 
hospital employees in Balıkesir. 
 
- While inadequate salary and wage imbalance were 
determined as the most stress creating factors among 
the stress factors related to the organizational 
structure and management, the situation when they 
experience the least stress was determined as not 
giving information outside their own work. 
- As the performance related to job success increases, 
the stress caused by the organizational structure and 
management also increases. 
Tonbul, 2017 This study was conducted by applying a questionnaire to 265 
officers in Ankara/Yenimahalle Municipality to examine the 
effects of organizational stress on the performance of 
employees. 
 
- The labor performance of employees decreases if 
organizational stress factors increase. 
 - As stress factors originating from the 
organizational structure and policies increase, job 
success falls.  
Çargan, 2018 This study was conducted by applying a questionnaire to 259 
teachers in Kırklareli with the aim of determining the 
organizational stress factors that teachers were exposed to, 
and to which extent this affected the labor performance.  
- The fact that the participants have little or much 
professional experience has no positive or negative 
effect on their stress levels and labor performance 
levels. 
- There is a significant correlation between the stress 
levels and performance levels of the participants. 
Koca & Yıldız, 2018 This study was conducted in order to investigate the 
relationship between stress sources, job satisfaction, and job 
performance of football referees by applying a questionnaire 
to 140 referees in Muğla and Giresun.  
 - Factors prompting to stress have a significant and 
negative relationship with the job performance of 
football referees. 
- Job satisfaction has no mediation effect between 
stress-prompting factors and job performance. 
Ülbeği et al., 2019 In this study, the relationship between manager-induced 
undermining behavior and employee performance was 
investigated. Furthermore, information was collected from 
367 nurses working in hospitals in Adana through the 
questionnaire in order to investigate the mediator role of job 
stress and emotional burnout in this relationship, as well as 
the serial mediation role. 
- Job stress has a negative effect on employee 
performance. 
- Job stress plays a mediator role in the effect of 
social undermining on employee performance. 
- Job stress and emotional burnout have a serial 
mediation effect on the employee performance of 
social undermining. 
Source: Compiled by the author. 
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The results of the study demonstrate that the consequences of stress on the physical and mental existence of people affect the working 
performance adversely in general. Individuals who are exposed to excess stress lose their determination to work and willingness to 
work. The individual performance is the level of success in tasks that employees have to perform. The organizational performance is 
the consideration of organizations as a whole, i.e., the degree of success of the whole system. As the stress of individuals increases, 
their performance decreases. Therefore, organizational performance is also affected by this (Erbaşı et al., 2012: 101). 
Stress experienced and unmanaged in the organization will cause employees to become increasingly nervous, to turn into hard-to-
live people, will deteriorate business relations, will make employees take wrong decisions, will reduce their performance, and, thus, 
increase their absenteeism, personnel turnover rate, and the rate and cost of work accidents (Skeja, 2019: 76). Kılıç et al. (2013: 74) 
stated that with the increase of stress to the optimum level, health problems would start in employees, there would be a decrease in 
individual productivity, and occupational accidents would increase with the loss of motivation and the decrease in attention. The 
authors added that in an organization that could not manage the level of stress, the absenteeism rate, conflicts, and the feeling of 
burnout syndrome would gradually increase, and organizational activity, productivity, and individual performance would decrease.  
Despite the negative consequences created by stress in organizations, Turgut (2016: 21) emphasized that the stress experienced at a 
certain level in organizations increases motivation and management, provides alertness and vitality, and ensures high energy 
sensation. Positive features of stress, such as paying attention to details, acting in line with the unity of aim and goal, and enhancing 
performance, were also emphasized. According to Arıcan (2011: 71), a small amount of stress improves job performance. Stress at 
a certain level provides employees with opportunities to do their jobs better and find newer and better ways. Constructive stress also 
enables employees to mobilize their creative power, increase their business success, and feel enthusiasm while performing their 
duties.  
Stress is the essential struggle element for employees who make an effort to maintain their lives and who want to provide satisfaction 
in their economic, social, and cultural roles. Even improvements to be made in the elements among organizational stress factors, such 
as general policies, structural disturbances of the business, and the inadequacy of the physical environment, are positive steps for 
stress management (Biricik, 2018: 61). Since the culture in the organization affects the success of preventing and managing stress, 
open and insightful communication away from criticism and blame is crucial (Ayaz, 2019: 25). 
Conclusions 
Stress is an inevitable part of business life. Business life is also one of the most important sources, causing stress. Especially the 
working conditions in business life, the order and structure of the workplace environment, organizational climate, relationships 
between employees, the quality of the work, and harmony between employees determine the level of organizational stress in the 
business life. Any negative situation on the functioning and implementation of these factors may reduce the performance of 
employees. Stress that causes social negativities brings about many negative psychosocial results from individuals' dissatisfaction 
with their job to the decrease in their productivity and performance. Since the psychological structures of employees are reflected in 
their careers, their being stressful means that the organization is stressful. As any kind of problem caused by stress directly affects 
the performance of the individual, this situation is also reflected in the employee's business relations and success in the workplace. 
On the other hand, the individual's qualifications, skills, and ability to cope with stress factors he /she encounters will also increase 
the effectiveness and performance of the organization to that degree. 
When previous studies conducted in various sectors on the subject are examined,  employees are observed to experience 
organizational stress. Organizational stress factors affecting employees are role uncertainty, role conflict, regulatory barriers, 
organizational structure and policies, much/little professional expertise, insufficient salary, wage imbalance, administrative stress 
factors, the lack of promotional opportunities and feedback, the lack of participation in decision-making processes, excessive 
workload, inadequate working conditions, interpersonal relations, and social undermining. The results indicate that these stress 
factors have a positive and/or negative relationship with the mental and physical health, jobs, and performances of employees. 
The high level of organizational stress in businesses may indicate that there are deficiencies in the management and policies of the 
business and that organizational systematics, and performance of the individual/organization are impaired. The adverse effects of 
stress will not only affect the employee but will also directly affect his/her performance while doing the job and, therefore, the success 
of the business. Therefore, businesses should detect the causes of organizational stress, develop their stress prevention methods, and 
also ensure the participation of employees in practice. In order to increase the levels of stress, productivity, performance, and 
especially motivation, the administration must contribute to employees both individually and organizationally. In this way, the 
reducing effect of stress-creating factors on individual and organizational performances in businesses can be prevented or reduced. 
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